Gloucester
City Council

INDIVIDUAL OFFICER DECISION
DECISION RECORD FORM

Date of Decision 06 January 2023

Subject Ubico Shareholder Agreement- Contract Variation with
FODDC

Wards affected All Wards

Officer taking decision Ruth Saunders, Director of Communities

Decision taken

To approve the shareholder resolution to enable Ubico to increase the current services
that it delivers to the Forest of Dean District Council (FODDC) to include the delivery of
waste, recycling and street cleaning services.

Delegated power used

Cabinet decision on 10.03.21 states that arrangements are to be made to join the Ubico
partnership as a shareholder and that delegated authority be given to the Corporate
Director (after consultation with the Cabinet Lead for Environment) to implement these
decisions.

Reason for decision

There is no negative impact to the City Council from this decision and it will bring
potential opportunities through cross boundary working opportunities.

Alternative options considered

Not agreeing to FODDC services being delivered is an option but there is no valid
reason why we would take that approach.

Consultation Undertaken and Results of Consultation

Discussions with Ubico and the Council Solicitor. Followed by consultation with the
Cabinet Lead for Environment who has confirmed their approval of this decision.

People Impact Assessment (PIA)
Screening Stage completed: Yes
Full PIA required, completed and attached: No




Any Conflicts of Interest
None

Declarations of Interest (including any dispensations granted):
None

Background documents:
None

Confidential or Exempt Information: No

Name of document(s) which are confidential or exempt Final Report:
N/A

Decision Maker: Date: 06 January 2023
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Ruth Saunders, Director of Communities




